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By DIANA SMITH, Staff Writer
diana.smith@nc.lawyersweekly.com

North Carolina Lawyers Weekly
recently caught up with trial lawyer
George W. “Trey” Aycock, who was just
named to Worth Magazine’s Top 100
Attorneys list. A trial lawyer and board-
certified family law specialist, Aycock
is a partner at Coltrane Aycock &
Overfield in Greensboro.
NCLW: You’re one of only two

attorneys in North Carolina named to
Worth Magazine’s Top 100 Attorneys this
year. What does it mean to be recog-
nized in this way?
Aycock: I am honored, but I cannot

be the second-best lawyer in the state
when I am only the third-best lawyer
in my three-lawyer firm. Chas [Coltrane]
and John [Overfield] are way better!
NCLW: What inspired you to

become a lawyer?
Aycock: It was perspiration, not

inspiration. I grew up on an eastern
North Carolina pig and tobacco farm.
Law is easy compared to that!
NCLW: Describe your philosophy

when it comes to handling clients’ legal
issues.
Aycock: I ascertain every way to

skin a cat and efficiently and meticu-
lously skin that cat. Sorry if my idiom
offended any ailurophiles (that’s “cat
lovers.” I had to look it up!).
NCLW: Your firm’s managing

partner, John Covington Overfield, said
that you assist clients by “thinking
inside and outside the box.” Can you
describe a situation in your practice
that required you to think outside the
box?
Aycock: I work hard. I do things that

I do not see many colleagues do.
I have instructed unsubpoenaed

clients to go on vacation while I try
their case because I thought the results
would be better without them. (This
actually worked — subject-matter juris-
diction defense! Don’t try this without
having Lawyer’s Mutual on speed dial.)

I am drafting a brief in the form of
an ode in a case that will turn on the
judge’s interpretation of a single appel-
late decision. I want a few repeated
rhymes to stick like that song that you
hear on the radio that you cannot get
out of your head. I will repeat these
phrases throughout trial and in my
closing argument. You’ve got to know
your judge. I hope opposing counsel
does not read this! We’ll see if it works.
NCLW: Your work ranges from han-

dling family law matters to meeting the
needs of large corporate clients. How
did you decide to focus on two such
different practice areas?
Aycock: I am a trial lawyer. I hap-

pened into being a family law special-
ist. I have represented large corporations
in federal court and stay-at-home moms
in state district court. You have to
master the substantive law of each —
whether it is some section of the U.S.
Code or Chapter 50 of our statutes.

Facts are facts. All civil cases have
the same rules of evidence and rules of
civil procedure. The key is finding the
compelling story in every case.
NCLW: One of the criteria Worth

uses to select its Top Attorneys is an
evaluation of the lawyer’s interpersonal
skills. Is it difficult to tailor your inter-
actions with clients to match their
varied needs?
Aycock: I am a better listener than I

was years ago. Cases are roller-coast-
ers. I tell clients I have lost cases I
should have won and won cases I
should have lost.

I tell clients about my family. I give
clients my unlisted home number and
my cell number. I give them my usual
grueling weekly schedule.

They see how much I work. They
do not abuse the cell/home-phone priv-
ilege. They know how important my
family is. They know I am always
accessible, but they respect my time. It
works. My clients see that I am human.
I like them. I think they like me.
NCLW: What are your goals for

2009, both within your practice and
out?
Aycock: Professionally, I want to

continue learning. Outside of practice
— more family time!
NCLW: Anything else you’d like to

share?
Aycock: Have fun practicing law.

Venture beyond the familiar. It’s
“Worth” it!

A Q&A interview with Greensboro attorney Trey Aycock

Commentary
By DIANNE CHIPPS BAILEY, Special to Lawyers Weekly
dbailey@rbh.com

Most readers of this article are aware,
personally and professionally, of the
impact of the nation’s current economic
troubles. But no one will experience this
crisis more acutely than charitable
organizations and the constituents they
serve.

How will our economic challenges
affect the nonprofit sector?
•Decrease in charitable giving.

History tells us that charities can expect
overall charitable giving by individuals
to drop moderately, between 2 percent
and 4 percent adjusted for inflation, in
2009.

Support from the government and
corporations could decline at even
higher rates. Of course, some nonprof-
its will experience much steeper declines
(arts organizations are likely to be hit
hardest), while a few nonprofits actu-
ally may see modest increases in giving.

Let there be no ambiguity, however.
Our turbulent economy will not result
in a windfall for any nonprofit.
Organizations seeing an increase in char-
itable giving likely also will experience
a spike in demand for their services.
• Increased competition for limited

dollars. Individuals and businesses will
have, or may perceive that they have,
fewer discretionary dollars for charitable
purposes.

Further complicating an already dif-
ficult situation, many who previously
used appreciated stock to fund charitable
gifts will have fewer, if any, options for
making such contributions. As overall
giving decreases, nonprofits will be more
creative and diligent in competing for
those dollars. Expect frequent and impas-
sioned appeals for operating dollars this
year, but major fundraising initiatives
likely will be postponed indefinitely.
• Distress and dislocation among

nonprofits. Nonprofits will struggle like
all business enterprises — only more so.

We can expect to see nonprofits
laying off staff, delaying capital expen-
ditures, combining with other nonprof-
its, reducing the scale and scope of their
charitable programs and, in some
instances, ceasing operations altogether.
How can members of the North
Carolina Bar help?
• Serve a nonprofit as a volunteer.

Now is the time to roll up your sleeves
and volunteer your time with a non-
profit that speaks to your passion.

Nonprofits need the guidance of
sophisticated and dedicated board
members, but they also need individuals
who are willing to do the work of the
organization. Whether it’s delivering food
to the elderly, cleaning a riverbed or
reading with a homeless child, your hands
and heart are needed now more than ever.
• Provide high-quality legal serv-

ices (pro bono or at reduced rates,
when possible) to a nonprofit. The
areas of law most critical to nonprofits
in the coming year will include employ-
ment, mergers and acquisitions, chari-
table solicitation and giving, and
corporate governance.

Particularly as organizations are
forced to reduce staff, employment law
matters likely will arise with greater fre-
quency. The recent trend toward con-
solidation among nonprofits almost
certainly will continue in 2009 with a
significant uptick in merger and acqui-
sition activity.

Most agree that many of these com-
binations will be healthy for the nonprofit
sector in the long run, but the coming
year will present unique challenges.

Issues undoubtedly will arise in con-
nection with charitable solicitation and
giving, particularly as nonprofits exper-
iment with new fundraising strategies.
For example, some organizations will
enter into taxable business ventures to
provide a diversified revenue stream.

Before doing so, the organization
should seek the support of competent
legal counsel to understand the unre-
lated business income taxation rules;
otherwise, its tax-exempt status could
be placed in jeopardy.

Finally, corporate governance issues
will require attention. Nonprofits, for
example, should carefully examine their
governance documents not only to
ensure compliance with recent changes
in state and federal law, but also to

confirm that all appropriate measures
(e.g., limitation of liability and indem-
nification provisions) have been taken
to protect the organizations’ leaders.
• Advocate for governmental support

of the nonprofit sector. The General
Assembly recently has considered impor-
tant legislation to aid North Carolina non-
profits and their stakeholders.

One example is the Uniform Prudent
Management of Institutional Funds Act,
which would modernize rules regulat-
ing endowments held by charities.
Another example is the Low Profit
Limited Liability Company Act (“L3C
Act”), a law that would provide a new
and innovative way to deliver much-
needed funding to community develop-
ment and other organizations.

The nonprofit sector also would
benefit from additional sales and use
tax reform, including ensuring that all
501(c)(3) organizations are exempt from
payment of sales and use taxes in North
Carolina and issuing exemption certifi-
cates (rather than requiring nonprofits
to apply for semi-annual refunds).

Our advocacy in support of these and
other important legislative advances could
help greatly. For more information, see
the North Carolina Center for Nonprofit’s
Web site (www.ncnonprofits.org).
• Give courageously and sacrifi-

cially to nonprofits. Follow the lead of
many private foundations in North
Carolina that have pledged to continue
their giving at 2008 levels, notwith-
standing declines in investment assets
of 30 percent or more. Now is the time
to cast aside personal fears and doubt
and to dig deep for the greater good.
Editor’s note: Bailey is an attorney

with Robinson, Bradshaw & Hinson. Her
practice is dedicated to the representa-
tion of nonprofit organizations, their
senior management and volunteer
leaders. She has extensive experience
advising a diverse group of nonprofits
in all aspects of their organization,
administration and management.
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